


WHY I BUILT BPM OPERATING SYSTEM

I wrote two books on running BPM and EA
programs.® While writing them I kept
referencing tools I assumed existed. They didn't.

The field has fragmented into tool cults — each
with their own vendor narrative, each avoiding
the fundamental question: what are we actually
trying to achieve for the business?

BPM OS is my answer to that. Built by a
practitioner, for practitioners. Not to manage
artifacts — to run programs.

Roland Woldt




INTRODUCING: BPM OPERATING SYSTEM

BPM and EA platforms manage content. BPM OS runs programs ... sustainably.

. s .. i . Lightweight.

This is what BPM OS covers: the activities that practitioners need to do Use case oriented. Lig =
On your machine.

but only have inferior tools for (Excel,JIRA, etc.).

BPM/EA Benefits Learning &
Strategy Mgmt Flatiorm tools Enablement
= = B
creation
Method Org Change Org Change

Approval & Risk & Solution :
o . : Automation
Publishing Compliance Design
Requirement Workload And more ...
Mgmt Mgmt




FIRST USE CASE: LEARNING & ENABLEMENT

Learning and enablement is something that every program needs to do. BPM QS covers everything
upstream of your LMS — from idea to launch.

Capture ideas & Create course Specify content
plan courses profiles for each course individual tasks
. Plan & devel .
Define curriculum an evelop C:f\pture and
content triage feedback




Brainstorm, sort, and
classify your ideas into
plans.

Two modes:

* Brainstorm for
capturing ideas and
rough sorting e fl = s
» Sort for structured ' T | B == S
planning into releases S —
or work packages
* Integrates with other
BPM OS apps =T I TG
—_— =



PLAYBOOK

® ® Flapock o =

Your program’s institu- —— i S |

.
tional memory S— R e
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. o [ve MANAGING PROJECTS & CATEGORIES
Simple wiki that allows -

Managing Projects & Categories

Creating & Editing Pages 8 Locked

C re a t i n g n i Ce ly fo r m a tte d Search, Navigation & Interface Everything in the wiki is organized as Project — Category - Page. Projects are the top-level containers; categories

\mporting from Other WYB Apps group pages within a project. Both can be created, edited, deleted, and locked from the sidebar.
l ® Projects
pages.

Tables

CREATING A PROJECT
1. Click + Project in the top bar

Images & YouTube
2. Enter a name and an optional description — the description appears below the project name in the selector

H H Wiki Links
o u | e r O e C S an 3.Choose a color — used as the accent color throughout the project
Callouts & Warnings

4.Click Save

categories enable the B

Click the project name at the top of the sidebar to open the project selector, then click any project to switch to it.
Git Integration

Roles & Passwords SHARING A PROJECT LINK

St r U Ct U re yo U n e e d Branding Click £ Copy project link below the project selector in the sidebar. This copies a direct URL to the current project —

open it in any browser on the same network to land straight on that project. Useful for bookmarks or sharing with a

colleague.

» Template support and B

Hover over the project name in the selector — a  button appears on the right. Click it and choose Edit Project or Delete
Project.

Cross-app linkin g S o ——

Categories

CREATING A CATEGORY

1. Click + Category at the bottom of the sidebar (visible when a project is open)

2. Enter a name and choose a color

3.Click Save




ATLAS

Any structured journey
shown as a map

Use subway maps to

visualize complex content:

e Stations (nodes) to
represent courses,
releases, etc.

* Add dependencies by
using lines

* Show relationships
between lines and
highlight focus areas
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OUTLINE

Capture thoughts and
structure ideas as a visual
tree.

A mind map(-ish) app to
create outlines and define
content for documents.

* Move nodes to any level
you need them

e Define nodes as
objectives

e Export map to other
apps, such as PPT

® ® outiine

3] oorune

Simulation Training

Simulation Training
Welcome
Content Overview
Housekeeping
Introduction
 Objective of this lesson
The bigger picture/setup
Marchitecture conceptua.
Why simulation? Motivat
Use cases
The tool(s)
Tool overview (what d
Sim status
Statisics
Results (charts)
Objects and animations
Process Modeling
 Objective ofthis lesson
Content of this chater
Control flow for simulation
Basic terms.
Additional model types
Object types in control L.
Probability for branches
General and sim-specific.
General structure rules
Process flow routing
Sim-specific modeling g
Simplify the model for sim
Process hierarchies
Create higher-level model
Time attributes
Definition of atr.types

Functions, events, con.

£ QuickAdd | () #Sticky Note

Simulation Training

o

Content Overview

Housekeeping

Objective of this lesson

The bigger picture/setup

Marchitecture conceptual
setup of tool

‘Why simulation? Motivation
& goals
Use cases

The tool(s)

Tool overview (what do |
see?)

Sim status
Statistics
Results (charts)

Objects and animations

- Objective of this lesson

{= Content of this chapter

f= Control flow for simulation

{— Basic terms

| Additional model types
potentially relevant for sim

|~ Object types in control flow

— Probability for branches

[ General and sim-specific

rules

|~ General structure rules

f— Process flow routing

| Sim-specific modeling
qguidelines

M~ Objective of this lesson
f= Content of this chapter

f= Process instantiation

f— Schedules overview

U Create a schedule diagram

T

Resource availability

f— Schedule as shift calendar

Recurrence options for
calendar events

[ Unscheduled time (breaks
and holidays)

~ Flextime

f— QA for sim models

I~ © Objective ¢

I— Content of thi:

simulation run

Launch & con

f— Starting sinf

f— Sim controll

|- Starting a

— Letitrun

Object and atty
animations

| Tool overvi
see?)

f= Event attritf

- +

f= Function at|

Rules and of




COURSE FLOW

Training development from
idea to launch.

Kanban board to manage

course development
projects.

* Define tasks as cards

with properties / tags

* Move between columns

e (apture and triage
feedback

e (Check status of all
projects




Your week, nothing
dropped.

* Weekly task tracking as
the core principle

* Add rows for
organization

* Define properties for
tasks (important,
recurrence, links, etc.)

e Push open tasks into
next week

® ® Cadence

CADENCE

® Defaut

May 25 - May 31

May 18 - May 24

May 11 - May 17

May4 - May 10

PROPERTIES
TAsKTITLE
BPM OS web pages
oETAILS
Notes or sub-items (use - for
bullets)
LINK (URLY

hitpsy//.

oce

MoN, 5/18

® DAY

@ MEETINGS

® BUSINESS

Build M&C
Dashboard training slides
Finalize BPMN training presentation

Build dashboard app for Simulation
(scenario comparison)

® PRIVATE

TOE, 5/19

Evelyn 1x1

Li/Substack post

Change account info in all marketplaces

Build M&C

Catchup with Nick

Chat with Nikola

WED, 5/20

Jammerstunde mit Russell

Create NDA and Expert Agreement docs
and share drafts with team

Build M&C

Create training standards deck (w/ icon
library)

Monika deck 2 und 5

THU, 5/21

Daily touch-base with J-M

BPM OS web pages

Who are we deck

Review new Sim workflow.
Fine tune Sim Results dashboard

Build M&C

Regular call w/ Candace

Call with Marc

Nextcloud issues
BPM 05 web pages

ReviewEp. 115

Create user accounts in BOC instance

Communicate BOC training to the team

Review Aware training xmind
Record Whop videos.

Build M&C

Record Intro into BPMN” training
Record “Intro into Simulation” training

Record Intro into Process Intelligence”
training

May 18 - May 24

WEEKEND, 5/23 & 24

Monika 1x1

BPM 05 web pages
Publish Ep 115
Create deck for team meeting

Create lead magnet Cadence on wyb.com

Build M&C

Create products on Gumroad

Exercise 1 & 2 review




SHARED ACROSS ALL APPS

In the admin section of the apps you will find (depending where it makes sense) templates, git integration,
branding (to adopt to your organization’s corporate identity), and password settings.
And, of course, they share the server :-)

i
i
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WHAT IS THE PLAN GOING FORWARD?

FUTURE ADDITIONS

The BPM QOS platform will be

enhanced in three directions: L Requ. | Workload | Program
g
Mgmt Mgmt Implement.

e More apps for different use Current apps
cases (bundlES) (Groundwork, Atlas, X X X X

Course Flow, etc.)

« Template packs for each Future apps

appllcatlon (Workload, Triage, X X X
i Successful Process
e (ontent packs built on the apps Mining, etc)

Template packs

(Learning, OCM, etc.)

If you are a practitioner who
wants to build & sell your own or
a consulting organization who

Content packs

wants to use this for client (Method documentation, X
deliver, let’s talk! 1 etc)




GETTING STARTED

You can run the BPM OS apps locally on your e E—
machine (Windows, Mac, Linux) or on a server -

behind your firewall. THE TOOLS BUILT

BPM WORK
ACTUALLY RUNS

The only thing you need is to install Node JS
(nodejs.org) so that you can run JavaScript on that
machine. The installation takes less than five
minutes. Everything else is included and fully
documented. BUILT ON THREE PRINCIPLES

$

ONE-TIME PURCHASE PURPOSE-BUILT

You can get your copy from our web shop and learn
more at



https://bpm-os.org/

whatsyourbaseline.com/bpm-os



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

